
Hollis Brookline Cooperative School Board 
Wednesday, February 21, 2018 

Hollis Brookline Middle School Library 
6:00 

All times are estimates and subject to change without notice 
 
6:00  Call to Order 
 
6:10  Appointment of a process observer 
 Agenda adjustments 
 Approve meeting minutes 
 Nomination/resignations/correspondence  
 
6:15 Public Input 
 
6:30 Public Hearing - The purpose of this Public Hearing is to gather public input on the following 

petition warrant article that will appear on this year’s ballot: 
 

“Shall the Hollis Brookline Cooperative School District adopt the 
provisions of RSA 40:13 (known as SB 2) to allow official ballot voting 
on all issues before the Hollis Brookline Cooperative School District on 
the second Tuesday of March?” 

 
6:45 Principal Reports  

 Student Board Representative – Mary Martin 
 Principal Thompson  
 Principal Barnes – Administrative Proposal 

 
7:30 Discussion 

 Facilities update 
 Mathematics update 
 Review of the warrant articles for annual meeting 

8:30 Deliberations 

 To see what action the Board will take regarding the PRIMEX insurance resolutions 
 To see what action the Board will take regarding the citizens petition 
 To see what action the Board will take regarding policy KHB, Advertising in the 

Schools, Second Reading 
 To see what action the Board will take regarding policy BEDB, Agenda Preparation and 

Dissemination, Third Reading 
 To see what action the Board will take regarding policy BEDG, Minutes, Third Reading 
 To see what action the Board will take regarding policy BEDG-R, Access to Minutes and 

Public Records, Third Reading 
 To see what action the Board will take regarding policy IGE, Parental Objections to 

Specific Course Material, Third Reading 
 To see what action the Board will take regarding policy JICFA, Hazing, Third Reading 
 To see what action the Board will take regarding IHAM, Health Education and 

Exemption from Instruction, Second Reading 
 
9:00 Non-public under RSA 91-A: 3II (a) Compensation and/or (c) Reputation  
 
9:15 Motion to Adjourn 



To:  Hollis Brookline Cooperative School Board 

From: Bob Thompson, Principal HBMS 

Re: Principal’s Report 

Date: February 21, 2018 Scheduled Meeting 

 

INFORMATION ONLY 

      

     

 
SeaPerch Program- It has been a busy couple of days here at HBMS. Our 8

th
  grade students 

have been partnering with engineers from the Portsmouth Naval Shipyard (PNS) and research 

scientists from the University of New Hampshire to design and build remotely operated vehicles 

(ROVs) as part of the SeaPerch Program. 

The final phase of the program is a visit to UNH Durham on February 21
st
 and 22

nd
 where 

students will test their SeaPerches in the UNH pool and tour the Ocean Engineering Laboratory. 

Thank you to Mrs. Pat Marquette, Dr. Katrina Hall, the PNS engineers and staff for organizing 

and supporting this amazing STEM opportunity for our students. 

 

New Hampshire Music Educators Association- On Saturday, March 10
th
, 90 HBMS Band 

students will be traveling to Goffstown High School to compete in the NH-MEA Large Group 

Festival. This annual event brings band students and band teachers together from across the state. 

 

FIRST Robotics – On February 10
th
, FIRST Robotics of New Hampshire hosted the 2018 State 

Championship Tournament at SNHU.  HBMS Team Gigabyte was awarded the Control Award 

for outstanding engineering practices and team collaboration.  HBMS Team Voltage was selected 

by one of the Finals team to join their Alliance in a run for the final championship. 

Congratulations to our students for an outstanding showing! 

 

HBMS Geography Bee- Congratulations to 8
th
 grader Will Oehler who emerged as our school-

wide champion. Will is slated to take a qualifying test for a spot at the state competition. Every 

student at HBMS participated in the Geography Bee through ROCK.      

 

HBMS Drama Club- The HBMS Drama Club will be performing Alice @ Wonderland on 

Friday, March 9
th
 and Saturday, March 10

th
. We encourage all to attend. Show starts at 7:00 p.m. 

 

Important Dates: 

 

February 20
th

- High school counselor’s visit 8
th
 grade classes to begin the 9

th
 grade course 

selection process.      



February 21
st
 and 22

nd
 -8

th
 Graders visit UNH  

February 23rd- Student vs Staff Basketball Game 

March 8
th

 – Washington D.C. Parent Information Night 

March 12
th

 – Veterans Visit 8
th
 Grade 

 



To: Andrew Corey, Superintendent  

From: Rick Barnes, Principal 

RE: February Board Report 

 

Action Items:  

• New Orleans Trip (See Attached) 

The second half of the year is off to a tremendous start.  Our student athletes continue to shine.  In 
particular, congratulations are order for Maddie Norris ’19 for winning Gatorade Player of the 
Year honors as a junior.  With this award, Maddie joins an elite group of athletes on the national and 
regional level.  Additionally, Maddie is the fourth athlete in HBHS history to win this impressive 
award.   No other school in the state of NH can boast as many finalists.  Congratulations to Maddie for 
earning this award through her commitment to excellence on the court and in the classroom.   If you 
missed Maddie’s performances on the Volleyball court, feel free to click here for an impressive highlight 
reel. 

Summit for Suicide Prevention: English Teacher Mrs. Melim invites you to support her annual ascent 
of Mt. Washington, which this year will benefit The American Foundation for Suicide Prevention. This 
cause is dear to her heart.  If you would like to make a donation, you can do so by clicking on this 
link: www.gofundme.com/abmelim  Thank you to Mrs. Melim for her efforts to support this important 
cause.  

Aquaponic Garden: Thank you to the PTSA for donating $600 dollars to support Jack Aldana-Proulx’s 
Senior Quest Project to build a sustainable aquaponic garden in the HBMS Greenhouse.  The project has 
involved collaboration across both schools with students and staff.   Wondering what an aquaponic garden 
is?  Here it is in Jack’s own words: 

As part of the High School’s Senior Quest (capstone project) course, an aquaponic garden will be built in 
the Middle School’s greenhouse. Permission to use the greenhouse space has already been granted by 
Mr. Thompson and Ms. White, the greenhouse coordinator. An aquaponic garden is a symbiotic system 
between fish and plants that efficiently uses available nutrients to expedite growth and productivity. It can 
be run through the year, and moves plants from seeds to produce in as little as six weeks…. This garden 
will serve as a tool to model sustainability on the community level. Many years of students will benefit 
from this garden. 

With this project, Jack joins a growing group of innovators at HBHS who are using the Senior Quest 
project as an opportunity to apply their knowledge in a creative manner to demonstrate how they can 
make their community and world a better place.  I urge current juniors to consider participating in this 
program next year.  More information can be found in the latest Program of Studies.    

  

  Proposed High School Reorganization: (See Attachments) 

 

https://www.hudl.com/video/5a5d1eceab9d782190447b5e
http://www.gofundme.com/abmelim


National Merit Finalists: We are pleased to announce that four HBHS students have been named as 
National Merit Finalists! They are: Jonathan Aldana-Proulx, Katherine Cerato, Ryugo Okada, and 
Emily Spooner.  To put the significance of this achievement into perspective, it is important to note that 
these students were among the 1.6 million juniors in more than 22,000 high schools who entered the 2018 
National Merit Scholarship Program by taking the 2017 Preliminary SAT/National Merit Scholarship 
Qualifying Test (PSAT/NMSQT®), which served as an initial screen of program entrants. The nationwide 
pool of Semifinalists, representing less than one percent of U.S. high school seniors, includes the highest 
scoring entrants in each state. We commend these students for their commitment to the highest level of 
excellence. 

 

Respectfully Submitted, 

 

Rick Barnes 

Principal 

 

 











































High School Reorganization Proposal 

I) Overview  

• The intent of this proposal is to address how to increase the level of services 

offered under the umbrella of Student Services at HBHS.   Traditionally, high 

schools have been separated into departments in an effort to focus staff based on 

their areas of expertise.  At HBHS, the departments of Guidance and Special 

Education have operated under this paradigm since the school was founded over 

twenty years ago.  A more modern approach includes the recognition that the 

mission of both of these departments is interdependent on one another and as such, 

it makes sense to create a structure allowing for supervision and evaluation by one 

administrator. Additionally, the caseloads of School Counselors need to be 

realigned to allow for increased opportunities for personalization of services. 
 

II) Rationale 

Leadership:  An increased level of supervision and expertise is needed to meet these current 

needs while increasing the level of service to all students. This expertise should include the 

creation of a sustainable vision that is capable of meeting these needs as they evolve over 

time.  In particular, issues regarding mental health continue to manifest themselves at 

increasing levels both nationally and here it HBHS.  This has significantly affected the ability 

of school counselors and special education staff in the delivery of traditional services.   

 

The recent vacancy in the SAP (.75 FTE) position and the anticipated departure at the end of 

this year of the Special Education Coordinator (.80 FTE) at the high school has created an 

opportunity to meet and get ahead of this growing trend.    

 
Recommendation: Increase the current Coordinator of Special Education position from .80 

FTE to 1.0 FTE and retitle it to Assistant Principal of Student Services.  

Staff who works closest with students in both departments require further supports. These 

supports include the facilitation of any number of meetings that vary in purpose, expertise in 

IDEA and School Counseling Curriculum, adherence to the latest change in laws and 

accompanying procedures etc.  Additionally, the department head model in place in every 

other department has been a critical in relating the voice of their peers to building 

administration.    



Recommendation: Add a Department Head of Special Education.  While it is currently 

unfilled, the current Department Head of School Counseling should remain. 

These critical positions would serve to support the Dean of Student Services by running much 

of the day-to-day operations of their respective departments.  They would also be an 

immediate resource for staff who work closest with students when issues arise.    

Professional Staff 

In an effort to further support students, reclassification of existing professional staff positions 

are also needed.   While the new programs have been developed and offered over the last five 

years such as CavBlock, FIEMUS, and CHOICE have proven to be effective, more is needed.  

Recommendation: RIF the current SAP position (.75 FTE) and replace it with an At-Risk 

Counselor (1.0 FTE) and retitle it as At-Risk Counselor.   

Currently, students would choose to see the SAP counselor and their school counselor, which 

sometimes results in the duplication of services.  The SAP position’s primary role has been to 

serve as a resource for students regarding substance abuse.   

A review of the data indicated that students were accessing this resource for reasons well 

beyond substance abuse to include mental health issues.  A review of the most recent YRBS 

reflects areas where substance use is beginning to decline.  The decline in drug use in 

combined with the rise in mental health issues is the primary driver for increasing and 

reclassifying this position to an At-Risk Counselor.   

This new position would have a defined caseload of approximately 40 of our most at-risk 

students.   The HS school counseling personnel in collaboration with the School/SAU 

Administration will develop a metric based on factors such as attendance, academic 

performance, ability to access curriculum, behavior, and other risk factors.  This information 

will be utilized to identify individuals who would benefit from working with the At-Risk 

Counselor.   The counselor would handle all aspects of the students’ experience including 

social emotional, career planning, college, etc. thus negating the need to see a separate school 

counselor as well.   

The current 504 Coordinator position oversees the design and implementation of 99 plans.  

While the position goes beyond meeting the needs of students identified under section 504, 

the position often only focuses on that particular aspect of the student’s education.  Students 



on a 504 are also assigned to a school counselor.  School counselors are also involved in the 

meetings that are a part of the development and implementation of these plans.   

Recommendation: RIF the current 504 Coordinator (.80 FTE) position and replace it with a 

School Counselor (.80 FTE) position.   

This would serve to reduce the caseloads of all school counselors.  School counselors would 

be expected to manage section 504 plans for their own students.  Those section 504 plans that 

are more intensive would become the responsibility of the School Counseling Department 

Head whose reduced overall caseload would enable them to meet these needs while fulfilling 

the quasi-administrative duties described in an earlier recommendation and attached job 

description.   

Expected Outcomes:  

• Increase the level of service for all students in particular, those who are neither 

identified as high achieving or in need of remediation; which is the vast majority of 

students at HBHS.   

• Enhance the delivery of curriculum in a proactive vs reactive manner.  

A regular meeting structure would be added for the groups below to increase communication 

and collaboration within the building and the SAU:  

● HBHS Principal, SAU Director of Student Services, and Assistant Principal of 

Student Services will meet weekly to begin with to ensure fluid communication 

regarding essential issues.   

● The Assistant Principal of Student Services, Department Chair of Special Education 

and School Counseling Department Chair would participate in the bi-monthly 

Building Leadership Team meetings.   

 

We believe that a single point of supervision would also better identify additional 

efficiencies, which may result in resources that can be invested in existing or new programs 

and initiatives to meet future needs with minimal budgetary impact.   

 

 

  



Delivery of Student Services
February 21, 2018



Overview 

• Increase the ability to deliver more personalized services. 

• Current Needs vs. Traditional Model

• 21st Century Vision



Leadership

• Adaptable Vision
• Recommendation: Increase the current Coordinator of Special Education 

position from .80 FTE to 1.0 FTE and retitle it to Assistant Principal of Student 
Services.  

• Recommendation: Add a Department Head of Special Education.  While it is 
currently unfilled, the current Department Head of School Counseling should 
remain.



Personnel

• What we have
• Cav Block
• FIEMUS
• CHOICE
• 504 Coordinator
• SAP Counselor

• What We Need
• Increased opportunities for personalization of services
• Continued Program Innovation



Personnel Recommendations

• SAP Position
• Recommendation: RIF the current SAP position (.75 FTE) and replace it with an 

At-Risk Counselor (1.0 FTE)
• The HS school counseling personnel in collaboration with the School/SAU Administration will develop a 

criteria a metric based on factors such as attendance, academic performance, ability to access curriculum, 
behavior, and risk factors will be utilized to determine the caseload to identify individuals who would benefit 
from working with the At-Risk Counselor. 

• 504 Coordinator Position
• Recommendation: RIF the current 504 Coordinator (.80 FTE) position and replace it 

with a School Counselor (.80 FTE) position. 
• All plans would go back to the counselors.  Those plans that are more Intensive, would go to the department head. 

 



School Counselor Caseload Comparison

Expected 18-19
Counselor 1 210
Counselor 2 209
Counselor 3 209
Counselor 4 209

504 Coordinator .80 0
99+ 
504

SAP .75 0 50+
837

Proposed
Dept Head/Counselor 1 110
Counselor 2 178
Counselor 3 178
Counselor 4 178
Counselor 5 .80 
8:30-2:30 150
At Risk 1.0 43

837



 

• .80 FTE Special Ed Coordinator to 1.0 AP of Student Services

• .75 SAP Position to 1.0 FTE At-Risk Counselor

• Special Education Department Chair

• School Counseling Department Chair 

Savings from staff turnover will be utilized to offset these expenses.



Proposed High School Administration 
Organization 

Blue: Personnel
Red: Responsibilities assigned to the Assistant Principal of Students and Facilities
Purple: Responsibilities  assigned to the Assistant Principal of Curriculum & Instruction
Green: Responsibilities  assigned to the Assistant Principal of Student Services



• Create a sustainable vision that continually meets the evolving 
needs of students.  

• Proactive vs. Reactive.
• Better serve the “middle majority” group of HBHS Students.
• Increased opportunities for personalization of services.
• Increased Communication: Administration, Department Heads, 

Staff.
• Identify other efficiencies and reallocate resources as appropriate.



Questions
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POSITION:  ASSISTANT PRINCIPAL OF STUDENT SERVICES (HBHS) 

WORKING YEAR: 12 MONTHS [260 Days]* 

QUALIFICATIONS: Candidates must have appropriate New Hampshire certification as either School Counseling 
Director or Special Education Administrator and a Master’s degree in related field.  Experience at the high 
school level is required.  All candidates must have five years of relevant experience. Duties include, but are not 
limited to: Overseeing support services related to students including Special Education, 504 programs, RTI, 
Guidance, and Special Instruction.  The Assistant Principal of Student Services shall also direct, implement, 
supervise and evaluate a comprehensive secondary school guidance and counseling programs.  The Assistant 
Principal of Student Services will facilitate communications between staff, parents, and outside agencies;  
anticipate student  needs for programming and coordinates program impact on budgets and personnel; 
communicate with Building Administrators and SAU Administrators regarding program recommendations as 
LEA; assist and coordinate ESY programs; supervise and evaluate special education support staff and assist 
Building Administrators with evaluation of special education professional staff; facilitate transitions between 
grade levels and buildings for special education students; direct, section 504 program,  special education 
program,  utilizing the skills of leadership and supervision and all available resources to achieve and maintain the  
standards of excellence established by the Hollis Brookline Cooperative School District; other duties as assigned 

 

 

REPORTS TO:  HIGH SCHOOL PRINCIPAL & SAU DIRECTOR OF STUDENT SERVICES 

SUPERVISES:   Department Heads for School Counseling and Special Education, Special Education    
Case Managers School Counselors, Nurses, and Support Staff. 

COORDINATES WITH:   School Counseling Secretary, Special Education Secretary, SAU Database Manager, 
SAU Director of Student Services, Building Administration including Principal and Assistant Principals.  

RESPONSIBILITIES:   
♦ Supervise and evaluate all aspects of guidance, counseling, special education, 

section 504, RTI, and related services. 
♦ Direct student registration and enrollment  
♦ Oversee management of student grades, transcripts and records 

♦ Collaborate with school and community specialized services to students 
♦ Collaborate with Building Administration on Crisis Plan & Protocol  
♦ Ensure compliance with regulations from the DCYF 
♦ Ensure appropriate delivery of both special education instruction and related 

services as stipulated on IEP’s/504 Plans 
♦ Ensure IEP’s/504 plans are developmentally appropriate, curriculum/standards-

based, and relevant to individual students, and ensure all documents are completed 
in a timely manner (according to state, local, and school policies and procedures). 

♦ Gather and report data for all reporting requirements concerning students with 
IEPs/504 plans and other required reports (to the State, Department of Education, 
census, grant applications, annual report, etc.) 

♦ Coordinate ESY program. 



  
 

 

♦ Maintain confidentiality of student records and student information.  
♦ Facilitate transitions between grade levels and buildings for special education 

students.   
♦ Supervise the implementation and assessment of an approved curriculum in grades 

9-12.  
♦ Oversee the SIT Team and RTI process 
♦ Review of student needs and program monitoring 
♦ Facilitate homeless and ELL services as needed 
♦ Perform other duties as requested by the Principal 

 
 



 

 
 

DEPARTMENT CHAIR      
SCHOOL COUNSELING 

Job Description 
 
 

I. General Description 
The Primary responsibility of the School Counseling Department Chair is to serve as a liaison between the 
School Counseling Department and the Administration of Hollis Brookline High School.  Administration 
is inclusive of the Principal and Assistant Principals.   
 

II. Qualifications:  
a. Candidate should hold a New Hampshire School Counselor Certification.  
b. Three years’ experience as a school counselor.  
c. Master’s Degree.  
 

III. Duties and Responsibilities 
The duties and responsibilities of the Department Chair will be carried out with the advice and consent of 
the building administrators.  The department chair shall:  

 
a. Work with the Assistant Principal of Student Services to facilitate the purchase and appropriate use 

of resources for the school counseling curriculum, i.e. teaching materials, digital resources, etc.  
b. Be responsible for the implementation and assessment of an approved school counseling 

curriculum in grades 9-12.  
c. Present the budget requests for grades 9-12 to the Assistant Principal of Student Services. 
d. Be responsible for ordering all materials as approved by the administration.  
e. Assist the administration in decision making relative to counselor assignments. 
f. Inform administration of departmental concerns as well as notable achievements and honors 
g. Prepare and submit the yearly inventory of all instructional supplies related to the curriculum.  
a. Attend School Board meetings upon request. 
h. Prepare department reports for the administration as requested. 
i. Assist the building administrator in the implementation of school policy 

and procedure, encourage, and assist members of their departments in 
carrying out school policy and procedure. 
j. Implement a written plan for coordinating the writing and annual 

updating of school counseling curriculum guides.  
k. Assist the administration with student matters within their departments. 
l. Participate in monthly Building Leadership Team meetings and assist in 

disseminating materials to departments. 
m. Meet with administration and establish written department goals, including 

projected evidence of goals, no later than September 30 of each school 
year. 

n. Submit a progress report by December 31 each year and a self-assessment 
of your year as department chair by May 31 of each year (in addition to 
personal evaluation requirements). 

o. Maintain strong lines of communication with the Assistant Principal of 
Student Services and the Special Education Department Chair.  

p. Direct student registration and enrollment for CTE programs.  



 

q. Supervise creation and implementation of department presentations i.e. 
alcohol/drug, mental health, bullying presentations, course selection, etc.  

r. Oversee revision of the College Handbook annually. 
s. Act as the lead point of contact for Naviance software. 
t. Act as the lead point of contact for NH Scholars.  
u. Organize regular PLC meetings.  
v. Maintain a caseload of section 504 plans that are more intensive. 

w. Co-Facilitate in regular Student Intervention Team Meetings. 

x. Assist administration in all aspects of the hiring process.  

y. Performs other duties as assigned by building administration.  
 

 
 
 

IV. General Information  
a. Reports to:  

i. Assistant Principal of Student Services  
b. Stipends and Caseload 

i. Yearly Stipend Based on Department Chair Stipend Schedule 
ii. A reduced caseload.  

c. Evaluation 
i. Performance of this job will be evaluated annually in accordance with the provisions 

of the Professional Growth Model 
ii. Submit annual progress report by December 31st and Submit 

annual self-assessment by May 31st (in addition to evaluation 
requirements 



 

 
 

DEPARTMENT CHAIR      
SPECIAL EDUCATION 

Job Description 
 
 

I. General Description 
The Primary responsibility of the Special Education Department Chair is to serve as a liaison between the 
Special Education Department and the Administration of Hollis Brookline High School.  Administration is 
inclusive of the Principal and Assistant Principals.   
 

II. Qualifications:  
a. Candidate should hold New Hampshire Special Education Teacher Endorsement.  
b. Three years’ experience as a special education teacher and case manager.    
c. Master’s Degree.  
 

III. Duties and Responsibilities 
The duties and responsibilities of the Department Chair will be carried out with the advice and consent of 
the building administrators.  The department chair shall:  

 
a. Facilitate special education meetings and act as LEA as requested by Assistant Principal of 

Student Services.  
b. Co-Facilitate the Student Intervention Team 
c. Organize para-educators, including coverage; collaborating with case managers for such 

things as para-educator evaluations and possible training needs;  
d. Collaborate with the Assistant Principal of Student Services on the purchase and appropriate use of 

resources for the department  
e. Present the special education budget requests to the Assistant Principal of Student Services;  
f. Responsible for ordering all materials as approved by the administration. 
g. Organize and facilitate department meetings and PLCs.  
h. Participate in Building Leadership Team meetings and assist in disseminating information and 

materials to the department;  
i. Provide input to the administration relative to program and student needs.   
j. Inform administration of departmental concerns as well as notable achievements and honors 
k. Prepare and submit the yearly inventory of all instructional supplies related to the curriculum.  
l. Attend School Board meetings upon request; 
m. Prepare department reports for administration as requested; 
n. Assist the building administrator in the implementation of school policy 

and procedure and encourage and assist members of their departments in 
carrying out school policy and procedure; 

o. Assist the administration with student matters within their departments; 
p. Maintain strong lines of communication with the Assistant Principal of 

Student Services and the School Counseling Department Chair.  
q. Assist administration in all aspects of the hiring process.  
r. Meet with administration and establish  written department goals, 

including projected evidence of goals, no later than September 30th of 
each school year; 

s. Submit a progress report by December 31 each year and a self-assessment 
of your year as department chair by May 31 of each year (in addition to 



 

personal evaluation requirements). 
t. Perform other duties as assigned by building administration.  

 
 
 
 

IV. General Information  
a. Reports to:  

i. Assistant Principal of Student Services  
b. Stipends and Caseload 

i. Yearly Stipend Based on Department Chair Stipend Schedule 
ii. A reduced caseload.  

c. Evaluation 
i. Performance of this job will be evaluated annually in accordance with the provisions 

of the Professional Growth Model 
ii. Submit annual progress report  by December 31st and Submit 

annual self-assessment by May 31st (in addition to evaluation 
requirements 



 

 
 

DEPARTMENT CHAIR      
SCHOOL COUNSELING 

Job Description 
 
 

I. General Description 
The Primary responsibility of the School Counseling Department Chair is to serve as a liaison between the 
School Counseling Department and the Administration of Hollis Brookline High School.  Administration 
is inclusive of the Principal and Assistant Principals.   
 

II. Qualifications:  
a. Candidate should hold a New Hampshire School Counselor Certification.  
b. Three years’ experience as a school counselor.  
c. Master’s Degree.  
 

III. Duties and Responsibilities 
The duties and responsibilities of the Department Chair will be carried out with the advice and consent of 
the building administrators.  The department chair shall:  

 
a. Work with the Assistant Principal of Student Services to facilitate the purchase and appropriate use 

of resources for the school counseling curriculum, i.e. teaching materials, digital resources, etc.  
b. Be responsible for the implementation and assessment of an approved school counseling 

curriculum in grades 9-12.  
c. Present the budget requests for grades 9-12 to the Assistant Principal of Student Services. 
d. Be responsible for ordering all materials as approved by the administration.  
e. Assist the administration in decision making relative to counselor assignments. 
f. Inform administration of departmental concerns as well as notable achievements and honors 
g. Prepare and submit the yearly inventory of all instructional supplies related to the curriculum.  
a. Attend School Board meetings upon request. 
h. Prepare department reports for the administration as requested. 
i. Assist the building administrator in the implementation of school policy 

and procedure, encourage, and assist members of their departments in 
carrying out school policy and procedure. 
j. Implement a written plan for coordinating the writing and annual 

updating of school counseling curriculum guides.  
k. Assist the administration with student matters within their departments. 
l. Participate in monthly Building Leadership Team meetings and assist in 

disseminating materials to departments. 
m. Meet with administration and establish written department goals, including 

projected evidence of goals, no later than September 30 of each school 
year. 

n. Submit a progress report by December 31 each year and a self-assessment 
of your year as department chair by May 31 of each year (in addition to 
personal evaluation requirements). 

o. Maintain strong lines of communication with the Assistant Principal of 
Student Services and the Special Education Department Chair.  

p. Direct student registration and enrollment for CTE programs.  



 

q. Supervise creation and implementation of department presentations i.e. 
alcohol/drug, mental health, bullying presentations, course selection, etc.  

r. Oversee revision of the College Handbook annually. 
s. Act as the lead point of contact for Naviance software. 
t. Act as the lead point of contact for NH Scholars.  
u. Organize regular PLC meetings.  
v. Maintain a caseload of section 504 plans that are more intensive. 

w. Co-Facilitate in regular Student Intervention Team Meetings. 

x. Assist administration in all aspects of the hiring process.  

y. Performs other duties as assigned by building administration.  
 

 
 
 

IV. General Information  
a. Reports to:  

i. Assistant Principal of Student Services  
b. Stipends and Caseload 

i. Yearly Stipend Based on Department Chair Stipend Schedule 
ii. A reduced caseload.  

c. Evaluation 
i. Performance of this job will be evaluated annually in accordance with the provisions 

of the Professional Growth Model 
ii. Submit annual progress report by December 31st and Submit 

annual self-assessment by May 31st (in addition to evaluation 
requirements 



Hollis Brookline High School Administration Organization Chart 

 

 

Color Key: 

Blue:  Personnel 

Red: Responsibilities assigned to the Assistant Principal of Students & Facilities 

Purple: Responsibilities assigned to the Assistant Principal of Curriculum & Instruction 

Green: Responsibilities assigned to the Assistant Principal of Student Services 
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(curriculum 

committees) 

Program of Studies School Profile 

Professional Learning 
Communities 

Assistant Principal of 
Student Services 

Special Instruction 

Homeless ELL Court 

IEPs 

Special Education 
Department Chair 

504s RtI 

SIT Team 

School Counseling 
Supervision 

School Counseling 
Department Chair 

Director of Student 
Services 



Update on Changes to Come



Math Placement Test Revision

● Original Test:
○ Focus on ability to recall or 

replicate discrete skills 
○ All students 

● Revised Test:
○ Focus on logic and reasoning 

skills
○ “opt -in”
○ Very difficult! 

Are we capturing all students who might 
be successful?

Refining our 
Approach



● Spring 2018
○ Placement test for grade 6 into 

Compacted Grade 7
○ Placement test for grade 5 into 

Accelerated Grade 6

● Spring 2019
○ Placement test for Grade 5 into 

Accelerated Grade 6
○ Recommendation for Grade 6 into 

Compacted Grade 7

● New resources to support transition 
to enter the FY20 Budget Plan

Time of 
Transition



New Math Placement Test
Five Sections: 15 minutes per section, given in same order
1. Quantitative Reasoning
2. Number Sense & Equation Building
3. Spatial Reasoning
4. Problem Solving
5. Reasoning with Venn Diagrams

● Intended to test “math ability” rather than prior exposure to 
specific content

● Minimum required score determines entry rather than a percent of 
the class



New Math Placement Test

Quantitative Reasoning

● Select the option that makes 
this statement true



New Math Placement Test

Number Sense & Equation 
Building

● Select the fraction that comes 
next.



New Math Placement Test

Spatial Reasoning

● If the paper on top is folded 
into a cube, which cube would 
it form?



New Math Placement Test

Reasoning with Venn 
Diagrams

● Select the best response



Continue Conversations...
● Revise and reinvent “Compacted Grade 7 Math”
● Revise and refine Algebra 1 in consult with Algebra 2 

team
● Continue to reflect and refine 



More to Develop...

● Finalize Grade 6 Accelerated Math Curriculum
● Purchase resources for new course
● Draft curriculum for additional options for HBMS students 
● Refine summer offerings
● Share with Grade 6 Parent Night and Boards
● Make the Math Placement Page live

○ FAQ’s
○ Flow chart
○ “Opt-in” permission slip





The key is continuing 
the conversation 
based on data to 
support student 
needs.

























KHB  – ADVERTISING IN THE SCHOOLS  
 

 

Neither the facilities, the name, the staff, nor the children of the schools, school system, nor any 

part thereof shall be employed in any manner for advertising or otherwise promoting the interests 

of any commercial or other non-school agency or organization except that;  

 

The school may cooperate in furthering the work of any nonprofit, community-wide social 

service agency, provided that such cooperation does not restrict or impair the educational 

program of the schools; 

 

The schools may use films or other educational materials bearing only simple mention of the 

producing or sponsoring firm; 

 

The schools may participate in radio or television programs under acceptable commercial 

sponsorship when such participation is supplementary or beneficial to the program of the 

schools; 

 

The Superintendent may, at his or her discretion, announce or authorize to be announced any 

lecture or other community activity of particular educational merit; 

 

The schools may, upon approval of the Superintendent, cooperate with any governmental agency 

in promotion activities in the general public interest which are nonpartisan and non-controversial 

and which promote the education or other best interests of the pupils;  

 

School publications may accept and publish paid advertising under established procedures; 

 

Promotional literature will not be distributed through the schools except for recognized 

educational and youth-oriented organizations. 

 

Nothing herein shall be construed to preclude the School Board from providing attribution to 

entities or individuals that contribute, financially or otherwise, to the School District, or from 

naming educational facilities after corporations or individuals who have made extraordinary 

contributions to the school community. Such determinations shall be within the School Board’s 

sole discretion, but shall require consultation with the Superintendent and shall reflect the 

educational mission and shared community values of the School District.  

 

First Reading:   January 17, 2018 

Second Reading:   February 21, 2018 

 

 

 



BEDB – AGENDA PREPARATION AND DISSEMINATION 

Category: Recommended 

 

See Also BEDA, BEDH 

 

The Board Chairperson in consultation with the Superintendent (or designee) shall 

prepare all agendas and Board packets for meetings of the Board. 

Items to be placed on the agenda should be received by the Board Chair and/or the 

Superintendent at least ten days prior to the meeting.  Every Board member has the 

right to request items to be placedplace items on the agenda.  Matters not included 

in the agenda may be presented during the meeting provided the Board agrees to 

discuss the matter.  The Board may choose not to deal with every agenda item. 

Inclusion of items in the Board Packet will be at the discretion of the Board 

Chairperson in consultation with the Superintendent. 

Consistent with RSA 91-A:3 and the laws pertaining to student and family privacy 

rights, the Board will not place any matter on the public meeting agenda that is to 

be properly discussed in a non-public session.  This shall not preclude the Board 

from giving notice of its intent to hold or enter into a non-public session and the 

statutory reason for doing such. 

Any Board member, staff member, student, or citizen of the District may suggest 

items of business.  The inclusion of items suggested by staff members, students, or 

citizens shall be at the discretion of the Board Chairperson.  

The Board shall follow the order of business set up by the agenda unless the order 

is altered by a majority vote of the members present.  Items of business not on the 

agenda may be discussed and acted upon if a majority of the Board agrees to 

consider them.  The Board, however, may not revise Board policies, or adopt new 

ones, unless such action has been scheduled, or unless there is an emergency. 

The agenda and supporting materials (Board Packets) should be distributed if 

possible to Board members at least seven days prior to the Board meeting. Board 

Members shall be expected to read the information provided them and to contact 

the Board Chair to request additional information that may be deemed necessary to 

assist them in their decision-making responsibilities. Board Packets shall not 

include materials presented to the Board by any Board member, staff member, 

student, or any other person unless approved by the Board Chairperson. Board 

Packets shall not be supplemented during or after the Board meeting except by 

vote of the majority of Board members present.  

When the final agenda has been established, it will be made available to the public, 

upon request.  Members of the public who wish to speak at Board meetings 



regarding an agenda item are encouraged to contact the Board Chair prior to the 

Board meeting.  Additionally, the Board reserves the right to limit public 

discussion at Board meetings to agenda items only.  Supporting materials sent with 

the agenda are subject to disclosure by the Right-to-Know law.  Therefore, both the 

agenda and the supporting materials may be reviewed by the public prior to the 

meeting.  Any supporting materials that contain confidential information, which is 

exempt from disclosure and where the Board has a legal duty to maintain the 

confidentiality of the information, shall be clearly marked as confidential.  Board 

members shall not disclose any materials marked as confidential or otherwise 

exempt from disclosure under the Right-to-Know law. 

 

Notices of meeting shall be consistently posted on the District’s web site in a 

reasonably accessible location.   

Legal Reference: 

RSA 91-A:5, IX. 

 

Adopted:  June 15, 2016 

 

1
st
 Reading: October 18, 2017 

2
nd

 Reading: November 15, 2017 

3
rd

 Reading: February 21, 2018 Formatted: Superscript



BEDG - MINUTES 

 

The Board will maintain a record of the actions taken at Board meetings.  The 

Board may provide a paid transcribing secretary to record minutes of 

meetings.  The minutes of the Board shall be kept in an official minute book and 

shall include the names of members participating, persons appearing before the 

School Board, a brief description of each subject matter discussed, and a record of 

all final decisions.  When a recorded roll call vote on a motion is required by law 

or called for by the Chair, the minutes will record how each board member voted 

on the motion.   

Copies of the draft minutes of a meeting will be sent to the members of the Board 

before the meeting at which they are to be approved.  Corrections to the minutes 

may be made at the meeting at which they are to be approved.  

All minutes will be kept in accordance with RSA 91-A:2 and RSA 91-A:3 and will 

be in the custody of the Superintendent.  Draft Minutes of all public meetings, 

clearly marked as drafts, will be made available for public inspection no later than 

five (5) business days after each public session.  Minutes for non-public sessions 

shall be kept as a separate document.  Draft minutes for all non-public sessions, 

unless sealed by a recorded roll call vote taken in public session with 2/3 of the 

board members present supporting the motion, will be made available for public 

inspection within seventy-two (72) hours after the non-public session. 

Approved minutes, except those non-public session minutes which are sealed, shall 

be consistently posted on the District’s web site in a reasonably accessible location 

or the web site shall contain a notice describing where the minutes may be 

reviewed and copies requested.  Draft minutes will be available for inspection at 

the District’s administrative office.   

Sealed minutes shall be reviewed periodically and unsealed by majority vote of the 

Board if the circumstances justifying sealing the minutes no longer apply.  The 

Superintendent shall identify and bring to the Board’s attention minutes which 

have been sealed because disclosure would render the proposed action ineffective 

where the action has been completed and the minutes no longer need to be sealed.  

The Superintendent will also identify any other sealed minutes where the 

justification for sealing no longer applies due to the passage of time.  Generally, 

non-public session minutes sealed because divulgence of the information would 

likely affect adversely the reputation of a person other than a member of the 

School Board, will remain sealed.  

  



 

Legal References: 

RSA 91-A:2 II, Public Records and Meetings: Meetings Open to Public 

RSA 91-A:2, II-a,  

RSA 91-A:3 III, Public Records and Meetings: Non-Public Sessions 

RSA 91-A: 4 I, Public Records and Meetings:  Minutes and Records available 

for Public Inspection 

 

1
st
 Reading: October 18, 2017 

2
nd

 Reading: January 17, 2018 (as amended) 

3
rd

 Reading: February 21, 2018 

 



BEDG-R  

 

ACCESS TO MINUTES AND PUBLIC RECORDS 
 

1.  These procedures will apply to all requests to inspect or obtain copies of 

governmental records, including minutes of School Board meetings, received by the 

administrative offices of the school district. 

2.  Individuals making Right-to-Know requests are encouraged to discuss their 

requests with the school administration to insure the request is stated in a manner that 

will focus on the records desired and avoid being unnecessarily overbroad.  Carefully 

tailored requests often can be fulfilled more promptly and help avoid resources being 

expended to retrieve and prepare material which exceeds what is actually being 

sought.  The Board encourages members of the public to make their requests in 

writing and to include a specific description of the desired record(s).  Requests for 

records will not be denied if such request is not in writing.  If the person making the 

request refuses to put the request in writing, the staff member receiving the request 

shall put the request in writing and shall provide the person with a copy. 

3.  All requests for public records must be made through the SAU/Superintendent's 

office. 

If a board member receives a Right-to-Know request, the board member will forward 

the request to the Superintendent as soon as possible. 

If a Principal or other school administrator receives a Right-to-Know request, he or 

she will forward the request to the Superintendent as soon as possible.  

4.  Public documents requested under the Right-to-Know law will be made available 

immediately if such records are properly disclosed and immediately available for 

inspection or copying.  If such records are not immediately available, if a 

determination needs to be made if such records exist, or if a determination needs to be 

made whether such records are exempt from public disclosure, the Superintendent 

will, within five (5) business days of the request, respond to the requestor, in writing, 

acknowledging receipt of the request and providing a statement of the time reasonably 

necessary to determine whether the request shall be granted or denied.  The 

Superintendent or designee may contact the person making the request if the request is 

unclear or will be time consuming or onerous to fulfill to determine if the person will 

clarify the request or agree to narrow the request.  Any clarification or narrowing of 

the request shall be documented in writing and a copy provided to the person making 

the request.  

5.  The School District will charge a fee of $0.15 per page for copying/photocopies of 

records when the person requests a paper copy.  No fee will be charged for the 

inspection of records.  



6.  Records will be reviewed in their entirety by either the Superintendent or his/her 

designee before they are released in order to ensure that no confidential or exempted 

information is disclosed.  District legal counsel may be consulted as necessary.   

7.  Records exempted from disclosure by RSA 91-A:5 or other law will not be 

disclosed.  If a member of the public requests records that are determined to be 

exempt from disclosure under RSA 91-A:5 or other law, the Superintendent will 

respond to the requestor, in writing, indicating that such records are exempt from 

disclosure. 

8.  Electronic records may be provided via e-mail or on a portable storage device 

(thumb drive), if the requestor so requests and if such records can practically be 

delivered electronically.  To protect the integrity of the District’s computer system, a 

thumb drive for this purpose must either be provided by the requestor in unopened 

manufacturer’s packaging or purchased at cost from the District. 

9.  The Superintendent is authorized to contact the school district's attorney for any 

matter related to requests for public records.  

 

1st Reading: October 18, 2017 

2nd Reading: January 17, 2018 

3rd Reading: February 21, 2018 



 

 

IGE – PARENTAL OBJECTIONS TO SPECIFIC COURSE MATERIAL 

 

The Board recognizes that there may be specific course materials which some 

parents/guardians find objectionable. 

 

In the event a parent/guardian finds specific course material objectionable, the 

parent/guardian may notify the building principal of the specific material to which 

they object and request that the student receive alternative instruction, sufficient to 

enable the child to meet state requirements for education in the particular subject 

area.  This notification and request shall be in writing. 

 

The building Principal and the parent must mutually agree to the alternative 

instruction.  The alternative instruction agreed upon must meet state minimum 

standards. 

 

School District staff will make reasonable efforts, within the scope of existing time, 

schedules, resources and other duties, to accommodate alternative instruction for the 

student.   Alternative instruction may be provided by the school, through approved 

independent study, or through other method agreed to by the parent/guardian and the 

building principal.  Any cost associated with the alternative instruction shall be borne 

by the parent. 

 

Nothing in this policy shall be construed as giving parents/guardians the right to 

appeal to the School Board. 

 

Parents who wish for particular instructional material be reviewed for appropriateness 

may submit a request for review in accordance with Board Policy KEC or IHAM. 

 

In accordance with the federal Protection of Pupil Rights statute, as a School District 

that receives federal Department of Education funds, the Superintendent shall develop 

procedures to allow parent/guardian of a student to inspect any instructional material 

used as part of the educational curriculum for the student.  The procedures will 

provide reasonable access to instructional material within a reasonable period of time 

after the request is received.  

 

Legal References: 

 

RSA 186:11, IX-c & IX-e State Board of Education; Duties. 

20 U.S.C §1232h, (c)(1)(C), Protection of pupil rights 



 

 

 

Adopted: February 15, 2012 

 

1st Reading: October 18, 2017 

2nd Reading: January 17, 2018 (as amended) 

3rd Reading:  February 21, 2018 
 

 

 



JICFA - HAZING 

 

It is the policy of the Hollis Brookline Cooperative School District that no student or employee 

of the District shall participate in or be a member of any secret fraternity or secret organization 

that is in any degree related to the school or to a school activity.  No student organization or any 

person associated with any organization sanctioned by the District shall engage or participate in 

hazing.  This District does not permit or condone student hazing. 

 

For the purposes of this policy, hazing is defined as any act directed toward a student, or any 

coercion or intimidation of a student to act or to participate in or submit to any act, when:  (1) 

Such act is likely or would be perceived by a reasonable person as likely to cause physical or 

psychological injury to any person; and (2) Such act is a condition of initiation into, admission 

into, continued membership in or association with any organization.  Hazing includes but is not 

limited to an activity which recklessly or intentionally endangers the mental or physical health or 

safety of a student for the purpose of initiation or admission into or affiliation with any 

organization sanctioned or authorized by the District. 

 

"Endanger the physical health" shall include, but is not limited to, any brutality of a physical 

nature, such as whipping; beating; branding; forced calisthenics; exposure to the elements; 

forced consumption of any food, alcoholic beverage, drug or controlled dangerous substance; or 

any forced physical activity which could adversely affect the physical health or safety of the 

individual. 

 

"Endanger the mental health" shall include any activity, except those activities authorized by 

law, which would subject the individual to extreme mental stress, such as prolonged sleep 

deprivation, forced prolonged exclusion from social contact which could result in extreme 

embarrassment, or any other forced activity which could adversely affect the mental health or 

dignity of the individual. 

 

Any hazing activity upon which the initiation or admission into or affiliation with an 

organization sanctioned or authorized by the District is conditioned, directly or indirectly, shall 

be presumed to be a forced activity, even if the student willingly participates in such activity. 

 

This policy is not intended to deprive School District authorities from taking necessary and 

appropriate disciplinary action toward any student or employee.  Students or employees who 

violate this policy will be subject to disciplinary action which may include expulsion for students 

and employment termination for employees. 

 

The Superintendent shall take reasonable measures within the scope of the District’s authority to 

prevent student hazing.  All hazing reported to the District or which any District staff member 

has knowledge of shall be promptly reported to law enforcement, as required by RSA 631:7, 

Student Hazing.  

 

A copy of this policy will be furnished to each student and teacher in the School District, 

including being printed in the student handbook. 

 



Legal Reference: 

 

RSA  631:7, Student Hazing 

New Hampshire Code of Administrative Rules, Section Ed 306.04(a)(7), Student Hazing 

 

1
st
 Reading:   October 17, 2007 

Adopted:    May 21, 2008 

 

Policy Amended 

 

1
st
 Reading:  October 18, 2017 

2
nd

 Reading:  January 17, 2018 (as amended) 

3
rd

 Reading:  February 21, 2018 

 



 

 

 
 

HEALTH EDUCATION AND EXEMPTION FROM INSTRUCTION 

 

Consistent with Department of Education requirements, health and physical education, including 

instruction about parts of the body, reproduction, and related topics, will be included in the 

instructional program. 

 

Instruction must be appropriate to grade level, course of study, and development of students and 

must occur in a systematic manner. The Superintendent will require that faculty members who 

present this instruction receive continuing in-service training, which includes appropriate 

teaching strategies and techniques. 

 

Parents and legal guardians shall be notified by e-mail, other written means, website/social 

media posting, or phone call not less than two (2) weeks in advance of use of the curriculum 

course material to be used for instruction of human sexuality or human sexual education, that the 

material is available for inspection at the school.  The notice will identify and provide contact 

information for the member of staff or faculty a parent or guardian should contact to arrange an 

opportunity to inspect the curriculum course material.  The health and physical instruction 

materials will be made reasonably accessible to parents/guardians and others to the extent 

practicable. 

 

Parents/guardians who wish to review or inspect health and physical education materials may 

arrange a meeting with the Principal to review the materials. 

 

Parents/guardians, or students over eighteen years of age, who do not want their child to 

participate in a particular unit of health or sex education instruction for religious reasons or 

religious objections, are allowed to have their child opt-out of such instruction. 

 

Parents/guardians who wish to have their child opt-out of such instruction are required to 

complete the district opt-out form and state the particular unit of curriculum in which the 

student is not to participate. Any student who is exempted by request of the parent/guardian 

under this policy may be given an alternative assignment sufficient to meet state requirements 

for health education. The alternative assignment will be provided by the health or physical 

education teacher in conjunction with Principal. 

 

Parents/guardians who do not want their child to participate in a particular unit of health or 

physical education for religious reasons must complete a Health or Physical Education Opt-Out 

Form.  Opt-Out Forms are available from either the health education teacher or the Principal. 

 

Opt-out requests must be submitted annually and are valid only for the school year in which they 

are submitted. 

 

  

IHAM 



Legal References: 

 

 NH Code of Administrative Rules, Section Ed 306.40, Health Education Program 

 

NH Code of Administrative Rules, Section Ed 306.41, Physical Education Program 

 

RSA 186:  11, IX-b, Health and Sex Education 

 

Adopted:  February 18, 2009 

 

 

1
st
 Reading: January 17, 2018 (as amended) 

2
nd

 Reading: February 21, 2018 

http://www.gencourt.state.nh.us/rsa/html/NHTOC/NHTOC-XV-186.htm
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