HOLLIS BROOKLINE COOPERATIVE SCHOOL BOARD
NOVEMBER 14, 2018
MEETING MINUTES
A regular meeting of the Hollis Brookline Cooperative School Board was conducted on Wednesday, November
14, 2018 at 6:01 p.m. at the Hollis/Brookline Middle School Library.
Chairman Tom Solon presided:
Members of the Board present:

John Cross, Secretary (arrived at 6:15 p.m.)
Holly Deurloo Babcock
Elizabeth Brown (arrived at 6:28 p.m.)
Melanie Levesque
Krista Whalen

Members of the Board Absent:

Cindy VanCoughnett, Vice Chairman

Also in Attendance:

Andrew Corey, Superintendent
Gina Bergskaug, Assistant Superintendent
Linda Sherwood, Assistant Business Administrator
Rick Barnes, Principal, Hollis Brookline High School
Bob Thompson, Principal, Hollis Brookline Middle School
Lauren DiGennaro, Assistant Principal Student Services, HBHS

APPOINTMENT OF PROCESS OBSERVER
Chairman Solon appointed Holly Deurloo Babcock as Process Observer.
AGENDA ADJUSTMENTS
The Board was provided copies (attached) of the financial proposals concerning the artificial turf athletic field
at the Hollis Brookline High School (HBHS) as well as correspondence received from the Hollis Recreational
Department. A request was made to adjust the agenda to include consideration of a special meeting to
review/consider the proposals. Chair Solon suggested the item could be placed after “Deliberations”.
There being no objections, the agenda was adjusted as requested.
APPROVAL OF MINUTES
Hollis Brookline Cooperative School Board . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . October 17, 2018
The following amendments were offered:
Page 3, Line 29; replace “Principal Barnes” with “Principal Thompson”
Page 5, lines 6 and 7; restructure the second and third sentences by replacing the “,” with a “.” following “about
that” and replacing the “.” with a “,” following “throughout”
Page 5, Line 44; amend the sentence to read: “Principal Barnes agreed under the name applied science, that
would be the furthest stretch.”
Page 7, Line 23; insert “offering” after “weighted”
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Page 8, Line 2; delete “Principal Barnes” at the end of the sentence
MOTION BY MEMBER WHALEN TO ACCEPT, AS AMENDED
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
4-0-0
NOMINATIONS/RESIGNATIONS/CORRESPONDENCE
Superintendent Corey informed the Board of his receipt of Letters of Intent to Retire.
MOTION BY MEMBER WHALEN TO ACCEPT THE LETTER OF INTENT TO RETIRE
RECEIVED FROM PAUL PICARIELLO, INDUSTRIAL ARTS/TECHNOLOGY EDUCATION
TEACHER AT THE HOLLIS BROOKLINE MIDDLE SCHOOL, WITH AN EFFECTIVE DATE OF
JUNE 30, 2019
MOTION SECONDED BY MEMBER LEVESQUE
MOTION CARRIED
4-0-0
Superintendent Corey spoke of a letter received from Claudia Banks, Spanish Teacher, Hollis Brookline Middle
School (HBMS). In her letter, Ms. Banks indicated her biggest joy to have been working with the students;
teaching them not only about Spanish, but life lessons as well.
MOTION BY MEMBER WHALEN TO ACCEPT THE LETTER OF INTENT TO RETIRE
RECEIVED FROM CLAUDIA BANKS, SPANISH TEACHER, HOLLIS BROOKLINE MIDDLE
SCHOOL, EFFECTIVE AT THE CONCLUSION OF THE 2018/2019 SCHOOL YEAR
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
4-0-0
Superintendent Corey spoke of a letter received from Richard J. Winslow, School Counselor, Hollis Brookline
High School (HBHS).
MOTION BY MEMBER LEVESQUE TO ACCEPT THE LETTER OF INTENT TO RETIRE
RECEIVED FROM RICHARD J. WINSLOW, EFFECTIVE AT THE CONCLUSION OF THE
2018/2019 SCHOOL YEAR
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
3-1-0
Member Whalen voted in opposition.
The Board expressed gratitude to the retirees for their dedicated service to the students and community.
Superintendent Corey read the following into the record:
“Dear Superintendent Corey,
The Recreation Commission is currently evaluating potential locations for a grass rectangular field. It has
come to our attention there is land next to the new turf field that may be available and appropriate for such use.
We would like to discuss the possibility with you and the COOP Board. At this time, we are looking to discuss
the following:
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Is there enough land and is it feasible to put the field there? If yes:
- What is the water availability?
- Is the COOP willing to lease land to the Town of Hollis for a recreational field?

I assume some of these questions will need to be answered by an engineer. If the questions are answered
positively, we can discuss the financial side at a later date, and proceed with a more in-depth engineering
report with cost to develop.
The Recreation Commission does have some money set aside for preliminary reports on potential sites. We
have already compiled data on two other sites, and would like to have a third property to bring forth to the
Selectmen.
I am available to meet or attend any Board meetings to answer any questions.
Sincerely,
David Belanger, Chairman
Hollis Recreation Commission”
Superintendent Corey stated he and Mr. Belanger have spoken numerous times. He believes it to be a potential
option the Board should consider, and requested the Board approve adding a discussion to the agenda for the
December meeting.
Ms. Whalen commented she would be pleased to have Mr. Belanger in attendance; however, questioned if the
Board would have any answers at that time. Superintendent Corey stated the Board would have the ability to
begin a review of the property in question.
Chairman Solon questioned if the discussions that have occurred indicated whether the Commission was
proposing covering the cost of constructing the field. Superintendent Corey stated his understanding is the
Commission is looking to first conduct a site survey to determine feasibility, and that a Warrant Article would
be proposed at the Town level to complete the field.
Chairman Solon spoke of having spent two years in Brookline working on the complexities of situations where
the Town leased lands upon which improvements were placed by others. Taking on the role of a property
owner leasing property and the legalities that come along with that is a large undertaking in terms of the
complexities as well as the actual task of doing it properly. He stated concern this would become another
requirement for the Administration.
Superintendent Corey stated the desire to provide the opportunity for Mr. Belanger to present the vision to the
Board. Ms. Deurloo Babcock commented it is important to remember the District utilizes fields in Hollis for its
programs, and she believes it important for the Commission to feel welcome bringing a proposal forward. Mr.
Cross agreed with concerns around liability that may be placed on the District as a lessor.
The consensus of the Board was to place the discussion on the agenda for the December meeting.
PUBLIC INPUT
Cindy Ryherd, 150 Witches Spring Road, Hollis
Ms. Ryherd spoke of the potential for a half gym credit waiver indicating her support and commenting on the
time commitment associated with high school athletics.
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PRINCIPAL REPORTS
Principal Thompson noted 8th grade students participated in the administration of the PSAT 8/9. It went very
well, and was one of the highest attendance days for 8th grade. There were no opt outs from students in the
regular education setting. A number of parents reached out to schedule a make-up time if knowing their
student(s) would be absent. The test took approx. 3 hours. Results are expected in 6 weeks.
Principal Barnes stated one of the goals for Student Services is that each Counselor have contact with all
Freshmen in their caseload by the end of mid-term exams. As mentioned previously, transfer meetings are
going well and are continuing on a monthly basis.
Assistant Principal DiGennaro spoke of the overview provided in the agenda packet regarding utilizing
CavBlock more effectively as a multi-tiered system of supports. Building-wide discussions have occurred
regarding CavBlock and CavBlock needs; general pros and cons of CavBlock. She and Assistant Principal
Zeller utilized October/November to meet with individual departments to hone in on what CavBlock looks like
and the needs of CavBlock for each department; how they use it/set it up, e.g., how they design asking students
to come in for supports and those who come voluntarily, what the barriers are and what is working well.
In December, they are looking to start using the adaptive scheduler component of PowerSchool to create
enrichment groups. They will use the Unified Arts as the starting point to create groups and start using the
features of attendance and roster creation to be able to sign students up. In January/February they will work on
training students to schedule themselves for groups. Work will begin with 9th grade students.
A committee was created for a multi-tiered system of supports. That committee is looking at universal
screeners and data collection to identify any skill deficits or curriculum needs. They are working with the
HBMS on that as well to streamline the process with data from 7th grade on its way up. What they are finding
is, in addition to the universal screeners, the desire for more diagnostic information particularly when it comes
to placement and transfer students coming in. With all of the transfer students coming in, there have been quite
a few level changes due to being unfamiliar with the curriculum the student(s) previously received. The hope is
to have curriculum diagnostic information from the District’s end so that a quick assessment can be conducted
to identify the needs of the students coming in. That committee is going well, and recommendations are
anticipated in the February/March timeframe.
When asked for additional clarification, Assistant Principal DiGennaro remarked currently there are teachers
who have CavBlock sections (for attendance keeping, etc.). Those are more randomly assigned. This adaptive
scheduler will allow groups to be created, e.g., if math algebra 1 decides to have an extra help math time on
Tuesdays they can say extra help math algebra 1 (this group will be created) 20 students can sign up.
Eventually students will be able to log in and see all of the groups that have been created and will be able to
sign themselves up for what they want for that week. Teachers who know of students that need extra help, will
be able to create groups and sign the students up. Some of the upper classmen use CavBlock to maybe be in an
English teacher’s environment, not necessarily needing that support but wanting to have a study group or just be
in the room in case they have a question, and we are allowing for that flexibility especially with the upper
classmen.
When asked, Assistant Principal DiGennaro stated it to be her hope all students would be using it in the fall.
When asked if it is envisioned most 9th grade students will be going to a CavBlock that has a specific purpose,
she stated that to be the case. Asked if there will remain opportunities for less structured periods, she stated that
would still be a possibility. As they are working on the screeners and other pieces they are also looking at, for
the 9th grade, do they want to have study skills CavBlocks, essay writing CavBlocks, etc. They are looking to
gain a more thorough picture of the needs and what students will use to ensure they provide those supports
across all grade levels.
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Ms. Whalen spoke of being pleased with the attendance and record keeping as that will provide needed data.
Part of the reason for the CavBlock was the intensity of the schedules and the desire for students, if needed, to
be able to take that time.
Asked if it is assumed eventually all students will be accounted for in the record keeping system regardless of
the formality of their activity, Assistant Principal DiGennaro stated that to be the case. Asked if there is
concern that will curtail some of the free-flowing activities, e.g., a student in a particular activity choosing to
leave to join another, Assistant Principal DiGennaro stated a staff member would be taking attendance in each
of the locations, but multiple activities could be occurring in any given location. Students may have to choose a
particular location each day.
Chairman Solon questioned if the process is scalable so that it could be used for student directed activity beyond
CavBlock. Principal Barnes responded as with any new implementation, if other opportunities come about as a
result, that will be looked at. Chairman Solon questioned if the system is being brought in as a more
fundamental tool for structuring the student day. Principal Barnes stated the original intent was to structure
CavBlock. If there are other things that come from that, they are open to that.
Mr. Cross questioned if there could be a case where a student needs to be in a particular CavBlock, but does not
wish to, and chooses to go elsewhere. Could there be a rule framework in place so that if there is a pull from a
teacher that has to be satisfied before they can choose another. Assistant Principal DiGennaro commented if a
student goes to another classroom that teacher will see on their attendance the student is not supposed to be
there, can see where that student is supposed to be, and can have that conversation. The school counselors will
be working with the students discussing that self-advocacy piece.
Assistant Principal DiGennaro spoke of school counseling noting there are a few pieces underway. New
Hampshire Scholars have recognized students who have gone above and beyond high school graduation
requirements, and a few years ago added the pathways of STEM and Arts. They are now adding a career
pathway, and are looking for five pilot schools. The HBHS will be applying to be one of the pilot schools.
The new NH Scholars Career Pathway strand is aimed at students who have completed extensive career-driven
experiences including: Extended Learning Opportunities (ELOs), Career & Technical Education (CTE)
programs, Career Pathway strands (outlined in program of studies) and/or a set of CCSNH industry-aligned
courses on college campuses.
As they are developing, the five pilot schools will be able to be a part of deciding on these metrics and the
components of the program.
Chairman Solon commented it is somewhat of a surprise given internally we have such limited resources
supporting those activities. He questioned if the school, if selected, would bolster offerings. Principal Barnes
stated his believe they have a number of offerings given the number of schools we send students out to.
Chairman Solon clarified in-house. He believes it warrants significant further discussion. For our students to
access the CTE programs there are a lot of constraints particularly regarding scheduling. He questioned if the
District would be open to making changes that would make it significantly easier for students to participate in
those programs and whether they should be done in anticipation and as part of the application.
Assistant Principal DiGennaro stated the application would be received in December at which time they will
understand better what is being sought. It is believed a valuable opportunity to learn more about it and to be a
part of the process. Principal Barnes reiterated the District would have much more of a voice at the table to
expand things. With the ELOs there are students who go out in the community doing interesting summer
internships.
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Superintendent Corey stated this was discussed at a Superintendent’s meeting, and he cautioned everyone to not
limit what was being discussed to what we know. Right now we immediately go to CTE when there is a move
to start recognizing the value of any internship in the local community, over the summer, etc. It is an interesting
dynamic where we hope to see this evolve where to the Chairman’s point, we may need to look at some of the
internal components to enhance the ability for our students to attend the CTE placement, but at the same time
we are also looking at opportunities that don’t presently exist for our students as we try to cultivate local
companies for those juniors and seniors who may know what they want to do in college.
Chairman Solon remarked if this is something there is enthusiasm for, he would encourage the Board to place a
discussion item on a future agenda to consider whether becoming a pilot school or not. He commented, as the
Superintendent has indicated, we can do things proactively independent of the application, but if we do it sooner
rather than later it might enhance the application. Assistant Superintendent Bergskaug added she and Principal
Barnes met to discuss ways these programs can be made available to students just to bring awareness so that we
can proactively plan.
Chairman Solon spoke of sitting on the CT Advisory Board in Milford, where he has asked them to consider
making space available in their school for visiting students to do online work that is supervised on their campus
so that if a student is coming over they can have a full day there without having to lose time traveling back and
forth. Were that available, it may be that if the District adjusted its scheduling it would allow our students to go
there without having to choose between taking an offering at a program like that or taking the things they feel
are important for the rest of their academics.
Assistant Principal DiGennaro spoke of the ongoing efforts by the counselors to touch base with all freshmen
by the end of mid-terms. Each counselor met with their freshmen in separate groups on Orientation Day, and
have been utilizing CavBlock time to meet with transfers and freshmen. They have also been going into
wellness classes on a rotating basis.
This is the first year the HBMS is using Naviance. What has been found is the accounts don’t transfer. Some
of the great tools students are using for the interest inventories, resume building, etc. won’t transfer over to the
HBHS because they are separate accounts. If we combine the two accounts and make it a 7-12 district account,
it is more cost effective, we will have more tools at our disposal, and students will be able to use that
consistently from 7-12. A request will be made that that occur as we move forward for next year.
Principal Barnes spoke of the partnership with Harbor Homes. They provide a variety of services, and have
proven to be a valuable resource for our families and students particularly in the areas of mental health.
Principal Thompson commented they have a host of services in addition to mental health, e.g., wellness
appointments, dentistry. They are free of charge to the District and families. They will bill insurance when
appropriate, but if a student does not have insurance the services are grant funded. At HBMS they were called
in when having a mental health crisis, and arrived in about 20 minutes. It looks as though this will be a good
partnership for the school. Superintendent Corey stated the services are available 24/7 for families.
Principal Thompson stated there to be a case management component; they will do a treatment plan and followup appointments. There is also consistency with their personnel so the person who shows up to respond in a
crisis situation will typically be the person that will respond to that school. Assistant Principal DiGennaro
added they will also help parents with outside supports. Ms. Whalen questioned what would trigger the school
to reach out to Harbor Homes as opposed to utilizing one of the school counselors. Principal Thompson
responded whenever there is a student demonstrating self-harm behaviors to themselves or others they would
typically send them out for a safety assessment by a licensed mental health professional or through Southern
New Hampshire that has an emergency mental health crisis program. Often times a parent would take their
child to Southern New Hampshire and could wait in the waiting room for several hours. We don’t have good
control over the outcome in terms of what the follow-up would look like, and sometimes we don’t have parent
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buy-in when a parent has to leave work early, come to the school and pick up their child and bring him/her to
the doctor. This provides an additional tool to meet the needs of the student.
Principal Thompson commented Amy Rowe, Director, Student Services, has been working with Harbor Homes.
They would like to move forward with a site based clinician, which would be an individual onsite (perhaps 1
day/week). There are several hurdles that have to be overcome, but that ultimately would be the plan.
Asked if it requires parental consent, Principal Barnes indicated it does. Assistant Principal DiGennaro
remarked although we do not necessarily have to send a student offsite, they do want the parent to get to the
school. She spoke of the benefit of the follow-up. Principal Barnes commented one of the other services they
offer is full Licensed Drug and Alcohol Counselors.
Asked if, in general, the new structure is believed to be working, Principal Barnes responded it is going better
than he would have anticipated.
Ms. Whalen questioned how the 504 writing is going for the school counselors. Assistant Principal DiGennaro
stated it to be a work in progress. At the SAU-wide Professional Development day 504 training was provided
for school counselors across all districts.
Ms. Brown remarked if the clinicians at Harbor Homes are reporting back to the District we are gaining access
to health information regarding students. She questioned what kind of training would be implemented to ensure
compliance with federal regulations. Assistant Principal DiGennaro responded follow-up information the
District receives on the student is always with the consent of the family. Families sign releases allowing for the
exchange of information. The information the school receives is really to support the student educationally as
they come back to school. They may provide other clinical pieces to the families, but the information shared
with the school is intended to help the student adjust and function in school. No private medical information is
shared. Principal Barnes stated it is only the information needed to know they are safe to be in the building,
which is the same information the school would receive from an outside provider.
Ms. Brown asked for clarification of the prior statement made that typically when they went out to third-party
providers they didn’t report back, and this was one of the differences, that Harbor Homes would report back.
Assistant Principal DiGennaro clarified what the District will receive is a note stating the student is safe to
return to school. From Harbor Homes, with parental consent, the District will receive additional information on
perhaps what their discussion was, what they learned from the student, and thoughts and suggestions in regard
to what the student is feeling during the school day. It is all conversational and information the parent consents
to. Ms. Deurloo Babcock spoke of the aspect of the follow-up. Harbor Homes has follow-up teams that can be
put into place so that they can follow up with the family.

•

Hollis Brookline High School Program of Studies

Beginning with the 2019-20 academic year, students in grades 10, 11, & 12 may count their participation in an
Athletics Program at HBHS or Approved Community Based Physical Education Activity. Unified PE will
provide a half credit.
The community-based activity was used as an example in the form provided with the agenda packet. The
language was borrowed from another school. Principal Barnes commented the example is indicative of a
process he sees could fit with how something like this would evolve in Hollis Brookline.
Brian Bumpus, Athletic Coordinator, would oversee activities. There is a school counseling piece as a
counselor needs to have an awareness that students are receiving this credit outside so that they can factor that
into overall planning, and the registrar piece because they have to record the information.
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During previous discussion the question was raised of what kinds of activities would be included. All students
and parents were surveyed. Some of the items that came up were dance, crew, club sports; there are a number
of students that play club sports and also play HB sports, but there could be students who play club sports that
don’t play that particular sport at HB, and there should be room for discussion around that as there is a
considerable time commitment, martial arts, and equestrian are examples of what the school would be looking
to provide credit for with the form.
There was discussion of making this retroactive for students who have been participating in these activities
since freshman year. Principal Barnes stated his belief the only way to do this, from the management side of
things, is to do it going forward. This is something that has been requested for some time, and given the active
nature of the student body, he believes it is time to move this forward.
Also questioned were inclusion of sports like golf and bowling. They would also look to pair up to meet the
required hours (80) needed for the one half credit. Asked if a student would be able to accumulate the required
number of hours over the period of two years with a particular sport, Principal Barnes responded that could be
tracked. He noted the student is responsible for tracking. That is where the counseling piece is important.
Chairman Solon commented in previous discussion they have gone back and forth over the activity element of
P.E. versus the instructional lifestyle discussions, and questioned if that concern has gone away. Past
discussions indicated concern team sports and things of that nature fulfill the activity level, but are not
necessarily structured to handle the lifestyle side of things. Principal Barnes stated his belief inherent in being
on a team sport the lifestyle piece is part of that.
Asked if there would be the ability to couple a school sport with community based activities if one of the sports
didn’t accumulate enough hours during the season or if it would have to be two years of the sport, Principal
Barnes stated there is the need to be careful not to make the window too wide. That is where they will have to
see as they go through the process, e.g., completing the credit in a particular timeframe, etc. There is a
possibility.
Chairman Solon questioned, if the decision is made to move forward with this beginning with the next school
year, could activities students participate in this year be counted. Principal Barnes responded he is not
confident of that, and would rather have this be something that begins next year.
Asked if there were other elements of the Program of Studies the Administration wished to expand upon,
Principal Barnes responded the other piece considerable discussion occurred around was World History. He
stated the desire to leave it as it is for the coming year. The intent was to bring awareness to the Board that the
conversation is happening. Depending on the outcome, the next iteration may require the conversation to
continue. Teachers are already talking about ways to adjust and put some things in the curriculum to put back
any years of missing history that would result from the College Board mandating a language change in AP
World History to reflect focus from 1200 CE forward. Previously the focus was 8000 BCE forward.
It remains uncertain whether the College Board will maintain that course or yield to the wishes of teachers. At
this point, they will stay with the recommendation of the College Board. Chairman Solon questioned if
certification for existing AP staff carry to the new one, and was told it would.
When asked, Principal Barnes stated he has not heard any discussion of the need for new textbooks.
Superintendent Corey commented that is unknown. We have the experts locally that will be able to tell us if our
textbooks work or if the program should be that format. A year from now this will be a big topic for the
Program of Studies. The intent this year was to make the Board and public aware so that it does not come as a
surprise.
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Chairman Solon questioned what the cost might be should a new textbook be required during the course of the
year. Principal Barnes estimated 40-50 books at a cost of $100.00/ea. Asked if that cost would be manageable,
Superintendent Corey indicated it would.
Ms. Deurloo Babcock remarked she believes the Administration has done a really good job of looking at ways
to impact class size while doing what is right for the students. What the taxpayers need to know is that they
take the time to say well we are not really meeting our target numbers in certain types of classes so let’s try this
this year to see if we can spread the students out in a little different way and that all happens through this
Program of Studies and the way you change requirements or move things around, and it will hopefully allow for
smaller class sizes in a way that does not increase costs or staff. She stated her appreciation for the work of the
Administration.
Mr. Cross noted the language that reads “The prerequisite to Accelerated Biology is now only contingent on
recommendation of the current science teacher. As a result, Accelerated Physical Science has been removed.”,
and questioned if the Accelerated Physical Science was previously a pre-requisite. Principal Barnes stated the
Physical Science was placed in for a segment of students who, if not getting Accelerated Biology, wanted
something accelerated. This year they did not run Physical Science and he does not see a demand for it now
that the pre-requisition for Accelerated Biology has been changed.
MOTION BY MEMBER WHALEN TO APPROVE THE HOLLIS BROOKLINE HIGH SCHOOL
PROGRAM OF STUDIES, AS PRESENTED
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
6-0-0
DISCUSSION

•

Middle School Principal’s Search Committee Timeline

A copy of the proposed timeline was included with the agenda packet. As part of the proposal, emails would be
sent to parents and staff seeking volunteers for committee and panel participation. The desire is to advertise at
the start of December allowing for a month to collect applications. At the start of the new year, applications
would be reviewed, and interviews conducted. The committee would identify finalists, complete references and
site visits, and conduct a meet and greet with the finalists so that students and the community-at-large have the
opportunity to meet the finalists. During the week of February 4th, the finalists will meet with SAU
Administration with a recommendation for a candidate to the Board at its February 13, 2019 meeting. The
timeline also identified a proposed makeup of the committee.
When asked, Assistant Superintendent Bergskaug indicated she would consider the committee consisting of
more than one Board member if representing different communities.
MOTION BY MEMBER LEVESQUE TO ACCEPT THE PROPOSED TIMELINE FOR THE
MIDDLE SCHOOL PRINCIPAL SEARCH
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
6-0-0

•

STEM Lab Update

The committee has been meeting and is planning public forums for December 4th at the HBHS and January 22nd
at the Richard Maghakian Memorial School in Brookline.
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One of the focuses this year has been on what the renovated space would be used for during the school day.
The committee includes and has met with staff members. They have really dug into what is necessary, what is
needed, and what the space can be used for. As a result the plan has been adjusted, e.g., movement of
configuration. The committee wanted to ensure the space will meet the needs of the extra-curricular programs
that would utilize it. At this time, the committee is reviewing the needs and working with the architect to
determine what is feasible.
Ms. Deurloo Babcock commented, if passed, the best part of the plan is the way the space will be able to be
utilized; Wellness would be able to use the fitness center, classes would be taught all day in the renovated
space. The space would go from one that is currently used by a handful of students during the day and a good
many students after school to a space that is used by a few hundred kids a day.
The domino effect in the building is that it would open up 3-4 classrooms. During the public forums, it will be
made very clear what those classrooms are, what would be put in them, etc.
Chairman Solon commented it sounds as though this is turning into a primary use area as opposed to an
accessory support area for curriculum. Ms. Deurloo Babcock and Principal Barnes both responded that is
absolutely the case. Ms. Deurloo Babcock added there are a lot of people who want to use the space in a lot of
different ways, and the need is to determine the best use of the space. In addition, there are many who want to
utilize the spaces that will be freed up as a result.
Chairman Solon questioned what is envisioned about the space that makes it uniquely STEM. Ms. Deurloo
Babcock stated it is who is moved in there that would make it STEM. In some ways that makes it even more
flexible, e.g., computer science classrooms are now designed as open spaces. These would be flexible spaces
that STEM related people would be moved into. That would be the ideal. Chairman Solon questioned if calling
it a STEM area is public relations or overly restrictive. Ms. Deurloo Babcock responded that is a good question.
Mr. Cross suggested it sounds overly restrictive. Chairman Solon commented what is being described and what
he believes to be a good goal is to have it capable of supporting STEM but not being restricted to use by STEM.
Ms. Deurloo Babcock remarked some of the infrastructure put into place there would be very specific to STEM,
e.g., where you put outlets.
Mr. Cross suggested there is an argument to be made about class sizes. Discussions around the goal to get back
within the guidance have touched on space limitations. The Administration can figure out what the space is
used for. The goal of the Board is to identify some space and turn it into usable space so that we can comply
with our policy. Chairman Solon questioned the extra-curricular activities, and was informed, at this time, it is
a singular activity.
When asked if presentation materials would be available in advance of the forums, Superintendent Corey
responded it is highly probable. Ms. Levesque questioned if the information will be inclusive of costs, and was
informed it will.

•

Turf Field Funding Options

Superintendent Corey noted the information provided (copy attached). The intent of putting the item on the
agenda was to get the information out to the public.
Three bids were received; First National Bank, Municipal Leasing Company, and TD Bank. The proposals
have been sent to bond council who will provide feedback in the coming days. That information will be
forwarded to the Board.
Superintendent Corey reiterated the desire to schedule a special meeting for the purpose of considering the bids.
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Interest rates are approx. 3.8%, which represents an annual cost for a low of $327,000 to a high of 360,000.
That is the total interest over the ten-year period. One of the issues the Board had discussed was the ability to
prepay. Superintendent Corey stated that to be an issue bond counsel will be asked to review. In a brief
conversation, counsel has indicated there are some that include formulas to prepay. Bond counsel has
experience with and a very favorable opinion of all three lenders.
Chairman Solon questioned if the municipal lease option is available given the way the Warrant Article was
structured. Superintendent Corey stated Municipal Leasing Consultants is the name of the company. They do
both leases and bonds. Their proposal is a bond proposal. It appears to have leasing elements to it. Bond
counsel will review and advise.
When asked about the interest rate utilized in the presentations last year, Superintendent Corey stated his
recollection it was 2.5%. Chairman Solon suggested that would result in an approx. $150,000 penalty (over the
life of the bond) for having had to delay.
Asked if Municipal Leasing Consultants could be asked to comply with the proper term in time for the special
meeting, Superintendent Corey stated bond counsel will reach out to each of the bidders, which may result in
elimination of some. The hope is that a written statement/recommendation will be provided by bond counsel,
which would be included in the agenda packet.
MOTION BY MEMBER WHALEN THAT THE BOARD SCHEDULE A SPECIAL MEETING FOR
WEDNESDAY, NOVEMBER 28, 2018 AT 6:00 P.M.
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
6-0-0

•

Fiscal Year 2020 (FY20) Cooperative School District Draft Budget

Information included in the agenda packet details two of the three rounds of discussion (additions/deletions)
that have occurred around budget requests. The Excel spreadsheet provided includes all new items, and breaks
the budget down line by line.
An increase in special education costs has been seen (approx. $500,000). That represents actual student
services not administration of them. An enrollment spike was seen. Some of those students have needs that
were not included in this year’s budget.
The Guaranteed Maximum Rate (GMR) of increase for health insurance came in at 8.1%. Area increases
ranged from 0-24%. That represents an approx. cost of $300,000. Year two of the teacher’s contract is another
driving factor.
Superintendent Corey commented personnel is a major segment of the budget. During Round 2, there were
discussions around guidance and the potential for an increase. In recent discussions with the Principals it was
indicated the guidance structure is working very well and that Harbor Homes will contribute a number of
services through grant funding. At this point, he does not believe he would recommend the additional 0.2
guidance position.
There are two teacher positions considered for class size reduction. During the Program of Studies discussion,
Principal Barnes talked about eliminating Topics, which would free up a Social Studies teacher. Social Studies
was an area of concern. What is intended is to eliminate one of the two teacher positions because the Social
Studies teacher will be picked up, move over the other teacher (not yet identified), and add a 0.2 French teacher.
It is hoped there will be the ability to get someone who will come in and teach 0.4 Spanish and 0.1 French at the
HBMS. Both of the 0.2 positions listed in Round 2 will not make it to Round 3.
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There are two positions titled SAU shared positions; Facilities Director and SAU Directed Nurse Substitute.
Superintendent Corey commented neither he nor the Business Administration are certain these positions will
make it through the budget process of guidance. However, they believe it important to begin the discussions as
it is believed they will be needed down the road.
The Facilities Director position would be shared across the 3 districts (6 buildings) and the SAU. The dollar
amounts listed represent the District’s share of the positions. With regard to the position of SAU Directed
Nurse, Superintendent Corey stated a greater need for students with a 504 is being seen. He provided the
example of a student having a 504 and wishing to participate in extra-curricular activities. There is a trainer,
but some of the extra-curricular activities are not athletics and a Nurse is required to be there. That is an
expense that had to be incorporated into the budget this year. Discussions are taking place regarding the need;
whole position across SAU or other half to COOP, which has already funded it. Also being seen is an uptick in
nursing requirements with elementary students.
With regard to academics, Superintendent Corey noted the tables indicate both World Language Textbooks at
the HBHS and Spanish 3 textbooks, which is an error (double entry), and will be corrected. At this point, they
are not recommending elimination of any of the textbooks. They are going back and forth on things like music
risers and the HB The Change Challenge Day. At the HBMS, the items that will not be touched are the PSAT
testing, enVision math textbooks (new accelerated math program), and graphing calculators. He and Principal
Thompson are discussing Newsela and the Project Lead the Way training.
New computer equipment; Principal Barnes is requesting new Chromebooks ($31,250). Principal Thompson
may decide to reallocate those (some for Social Studies and some another department). Principal Thompson
and he are discussing items such as the document camera-Elmo, Smartboards for science and math. Although
limited, the District does receive Title IV funds. Assistant Superintendent Bergskaug is looking to determine if
Title IV funds can be used for those items. In terms of replacement equipment, the server ($7,500/each school)
is an updated data server. The food service server ($3,600/each school) is an item the Business Administrator is
reviewing to determine if it can be funded through the food service budget. If the money is available that is
where the funding should come from.
The District is continuing with its current replacement cycle for staff laptops. They are also trying to work with
the Budget Committee to reach guidance.
Hosted software services identified are all day-to-day operations, e.g., Tyler Consulting is payroll, Aesop
Optimization is the substitute software.
The District is applying for the State safety grant to cover the cost of expanding cameras. The District qualified
for the grant last year, the HBMS was recognized as the state safety school, and when Principal Thompson
worked with the SRO and Homeland Security, the result of the discussions was the belief the District may not
need to do a Phase II. There are very few areas that are not currently covered. The hope is to move the HBHS
into Phase I to start upgrading cameras.
Under athletics, what was looked at originally was turf field start ups (soccer goals, etc.) and field hockey goals.
The funding under turf field start ups ($9,750) can be eliminated; however, the field hockey goals ($4,500) are
necessary.
Under Facilities/Maintenance, the first two items at both the HBMS and HBHS are new State mandates. The
large outdoor oil tanks come into holding tanks in the buildings. Some of the requirements around the holding
tanks have been changed, and those upgrades have to occur over the next year ($22,396 at HBHS and $17,168
at HBMS). Following an episode of lead found in water in the State, the Legislature has required that every
faucet/bubbler in the building be tested ($5,000 each building).
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The Capital Improvement Plan (CIP) includes a section of roof at the HBHS ($35,000). That cost will be
moved to the Maintenance Trust. Noted is a main office security upgrade at the HBHS ($40,000). When
entering the schools there is a secretary’s office that abuts the foyer. The desire is configurate that in such a
way that the office is the receiving place; visitors will not exit the foyer until cleared to come into the building.
Whether this is the year for that work is unclear.
Superintendent Corey noted the plumbing-auto flusher will likely not make it to Round 3. Insect control relates
to instances of bees, the desire to determine what is occurring, and include a placeholder to cover unknown
costs. Elevator maintenance contract ($5,000 each school). It was noted the existing elevator at the HBMS
may, at some point, no longer meet code. Assurances have been provided it can be serviced for the next year.
The tables/chairs identified under the HBMS would be single units (pop a table up and the chairs come down).
Existing chairs would be sent over to the HBHS to be used for annual meetings, etc. thereby avoiding the rental
cost. It is likely the life skills remodel ($15,000) will be delayed.
Warrant articles will include year 2 of the HESSA contract ($70,621), contingency ($100,000), SAU assessment
(estimated at $850,000), athletic trust ($67,000), maintenance trust ($75,000), special education trust ($25,000),
and some amount not yet understood for the innovation center.
Under the Maintenance Trust Fund, would be the roofing ($35,000) and the fire panel at the HBMS ($60,000).
The fire panel is 20+ years old and generates false alarms, primarily in the evening hours.
The Administration is working towards achieving guidance. The Budget Committee removed from the
guidance number the $300,000 associated with the GMR for health insurance. The Business Administrator is
compiling a list of other items the Administration will request be removed from guidance.
Superintendent Corey stated the belief the vast number of requests will be able to be maintained, which will
move the District forward and help reduce class sizes. Achieving the smaller class sizes will be a process;
cannot afford nor is there the space to do it all at once. Time will be allowed for some of the efforts being
discussed to be put in place, e.g., topics classes, review of master schedule, what occurs with the hiring in
French/Spanish, etc.
Mr. Cross questioned if HB1612 is impacting the District. Superintendent Corey responded it is. However,
knowing this was coming, more than a year ago, Assistant Superintendent Bergskaug and Rich Raymond,
Network Administrator, took over the work of addressing HB1612. The District is in very good shape. One of
the elements of HB1612, which will be an expense (although timing is uncertain), is a test of the server. Mr.
Raymond has been looking into the availability of free services. All faculty was notified of the changes last
spring, many of which focus on the student’s ability to use appropriate sites (age limits). All sites were shut
down and rebuilt from scratch.
Assistant Superintendent Bergskaug remarked they began the process with a list they believed was what the
teachers were utilizing, e.g., paid software, free websites, chrome extensions. A committee was formed and
vetted every site. If a site did not meet the qualifications it was made inactive to students. Teachers may or
may not have access. A great deal of training has been conducted to teach students and teachers what it means
to be an appropriate site and how to utilize the student ID numbers rather than names. If a new site is found and
desired, teachers are required to submit a form to the committee so that it can be vetted. What needs to occur
now is determination of a data breach plan. That plan will involve Board approval.
Chairman Solon questioned if data retention is an area that is impacted by the change in legislation. Assistant
Superintendent Bergskaug spoke of the multitude of requirements related to data retention. Chairman Solon
questioned if data has to be retained in direct access format. He commented on hearing a great deal about the
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use of tape now becoming a dominant method for data retention for Cloud services. Assistant Superintendent
Bergskaug responded they are steering into that direction. The desire was to first address student information.
Mr. Cross spoke of additional effort that will be placed on the Administration, and questioned if those efforts
are addressed in the budget. Superintendent Corey stated it to be a reallocation of manpower that fluctuates
from year to year; beginning next month the Administration will begin to watch closely what the Legislature is
doing. He and the Assistant Superintendent attend monthly meetings that allow them to see what is likely to
make it through.
Ms. Levesque asked if the cost of lacrosse is included in the budget. Superintendent Corey stated the start-up
costs were allocated through the Athletic Trust Fund. The ongoing costs will be in the athletic budget.
Chairman Solon questioned the use of new round tables at the HBMS. Principal Thompson noted tables have
been repurposed to create flexible space within classrooms. The tables fold up nicely for storage. Older tables
cannot be opened every single day because of their age.
Chairman Solon spoke of the resignations and questioned if there would be resulting savings, e.g., new hires
coming in at lower salaries, etc. Superintendent Corey commented traditionally savings have been achieved.
That was not the case this year given the commitment in the guidance department to seek out specific skillsets,
which have an associated cost. Asked if the expectation is to budget with the cost identified in last year’s
warrant article or a different one, Superintendent Corey stated his expectation, at this time, is to use the number
that was in the warrant article. More will be known after Round 3 of the budget process. The three retirements
that were approved this evening will be given to H.R. in the morning after which the Business Administrator
will look to what the individuals are qualified to receive in terms of the buy-out (based on CBA), versus the
Masters +5, which is what is budgeted for.
Ms. Brown questioned if savings resulting from the three retirements could allow for the three class size
reduction teachers to go into Round 3/4. Superintendent Corey stated there to be the potential for that. There
really isn’t a savings seen in year 1 because of the mandated buy-out.
Ms. Brown commented there were likely 3 positions we were short on; social studies, math, science. It seems
like some creative work has been done to alleviate some of the size issues in social studies, but that leaves at
least two areas of concern. Ms. Deurloo Babcock commented there may be some impact seen in science as
students will be permitted to take Applied Science as a requirement. Superintendent Corey remarked it would
be social studies from the Topics class that would gain to reduce their ratio. If having to choose today he would
apply the teacher that is recommended to math. Science does have the mandatory cap of 24. Regarding the
math and French issues at the HBMS, he stated his belief the math will be addressed through filling the two
sections of accelerated math (next year), which will lower the overall ratios of the other classes.

•

Review Dates for Annual Meeting

Chairman Solon spoke of the proposed schedule provided with the agenda packet for the October 17th meeting.
That schedule had the District Annual Meeting scheduled for March 6th. Concerns were raised regarding being
the first district meeting as well as the date coming right after school break. A request was made of the
Administration to look for alternative dates.
Superintendent Corey stated a change would result in the meeting being moved to late in the month, which is
believed to present a number of issues, e.g., at that point, both the Brookline and Hollis Districts will have
finalized their budgets. When looking at what will be on the warrant for the facilities piece, he recommends the
COOP Annual Meeting come first.
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Ms. Whalen questioned if there is concern with contract approval if waiting until the end of the month.
Superintendent Corey noted the COOP has the largest group. Those meetings have to occur by the 15th of
April. The other piece is the issue of elections, which has the potential to result in new Board members, and
Board members that have to still sit at the Annual Meeting. Chairman Solon noted the question of whether the
auditorium would be available. Superintendent Corey commented there is the need to determine if the desire is
to indicate the meeting will be conducted on the 6th and 7th and then have another date as a snow date.
Chairman Solon stated the desire to lock in three dates. Superintendent Corey noted the potential for the 8th
(Friday) to be the snow date. That would require moving of the basketball games to Saturday.
Chairman Solon suggested the Board approve the dates of March 6th and 7th, and that the Administration look to
identify a snow date.
MOTION BY MEMBER WHALEN TO APPROVE THE DATES OF MARCH 6, 2019 AND MARCH 7,
2019 FOR THE HOLLIS BROOKLINE COOPERATIVE DISTRICT ANNUAL MEETING
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
6-0-0
DELIBERATIONS

•

To see what action the Board will take regarding Policy GBA – Equal Opportunity Employment
Given its first reading;

Ms. Deurloo Babcock remarked the Policy Committee utilized the New Hampshire School Board Association’s
(NHSBA) fall policy update to guide its agenda. Noted in the update is a change in some of the language for
non-discrimination policies. There is more than one that is impacted. Policy GBA is the first one to be brought
forward.
MOTION BY MEMBER WHALEN TO FURTHER AMEND IN THE SECOND PARAGRAPH BY
INSERTING “DISCRIMINATE” BETWEEN “WILL NOT” AND “AGAINST” AND ACCEPT THE
FIRST READING OF POLICY GBA – EQUAL OPPORTUNITY EMPLOYMENT, AS AMENDED
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
ON THE QUESTION
The question was asked of the definition of “national ethnic origin”. Assistant Superintendent Bergskaug stated
her belief the intent was to be more inclusive; rather than ethic origin or national origin.
Chairman Solon recommended a comma be inserted following “promotions” in the second sentence of the first
paragraph.
Ms. Brown stated the Board has been diligent with tracking State RSA when RSA is cited. She would like to
see the policy follow the language in the RSA as opposed to the recommendation from the NHSBA.
MOTION CARRIED
6-0-0
Chairman Solon spoke of a question asked of him relative to the intended uses of the turf field; some
community members are speaking of what will not be allowed to be played on the field. Superintendent Corey
stated it will be a multi-purpose turf field, lined for every sport the District has. The motto will be very similar
to Souhegan where almost every varsity game is played on the turf field. Chairman Solon remarked community
members have been informed by some that it will not be lined for girls lacrosse. Superintendent Corey stated
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that to be incorrect. Dimensions mirror those of boys lacrosse. It is absolutely going to be boys/girls lacrosse,
field hockey, football, boys/girls soccer. It was suggested there could be confusion based on how the field
would be lined.
Chairman Solon questioned the will of the Board relative to individuals beginning to meet with community
members to discuss issues that will be presented at the District Annual Meeting. Superintendent Corey stated
his support of such forums.
NON-PUBLIC SESSION
MOTION BY MEMBER WHALEN THAT THE BOARD, BY ROLL CALL, GO INTO NON-PUBLIC
SESSION PURSUANT TO RSA 91-A:3 II (d) CONSIDERATION OF THE ACQUISITION, SALE, OR
LEASE OF REAL OR PERSONAL PROPERTY WHICH, IF DISCUSSED IN PUBLIC, WOULD
LIKELY BENEFIT A PARTY OR PARTIES WHOSE INTERESTS ARE ADVERSE TO THOSE OF
THE GENERAL COMMUNITY
MOTION SECONDED BY MEMBER LEVESQUE
A Viva Voce Roll Call was conducted, which resulted as follows:
Yea:

Elizabeth Brown, Tom Solon, John Cross, Krista Whalen, Holly Deurloo Babcock, Melanie Levesque
6
Nay:
0
MOTION CARRIED
The Board went into non-public session at 8:43 p.m.
The Board came out of non-public session at 9:03 p.m.
ADJOURNMENT
MOTION BY MEMBER WHALEN TO ADJOURN
MOTION SECONDED BY MEMBER DEURLOO BABCOCK
MOTION CARRIED
6-0-0
The November 14, 2018 meeting of the Hollis Brookline Cooperative School Board adjourned at 9:05 p.m.

Date: ______________

Signed: ___________________

